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YOUR TRUSTED PARTNER IN ETHICS,
COMPLIANCE & RISK MANAGEMENT

Why ACEG?

Ethics & Compliance shouldn't be a burden—it should be an asset. At ACEG, we take a practical, people-
centered approach to ethics, compliance, and risk management. We help organizations identify what
matters most, streamline compliance efforts, and embed a culture where integrity and accountability
drive success.
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In an era of geopolitical shifts, regulatory uncertainty, and economic disruption, organizations must
proactively assess risks and adapt to new realities. From supply chain disruptions and sanctions to trade
policies and inflationary pressures, businesses need strong ethics and compliance frameworks that
help them navigate complexity with integrity and resilience. ACEG provides the insights, strategies, and
tools to help you manage uncertainty, safeguard your reputation, and ensure long-term success.

"We don't just advise—we help you activate compliance, making
it a real driver of business success."

Activate Compliance - Simplify Risk - Elevate Integrity



F@ ACTIVE COMPLIANCE

@ AND ETHICS GROUP

Who We Are

ACEG is a boutique advisory firm
specializing in ethics, compliance,
and risk management. We bring
decades of real-world experience
to help organizations navigate
complex regulatory landscapes,
manage risks, and build cultures of
integrity. Unlike large consulting
firms, we provide tailored, hands-
on solutions—customized to fit
your organization’s unique needs
and priorities.

Meet Our Founders

o Marc Tassé - MBA, FCPA, FCA, FCG, CFF, FCPA (USA)
' ACEG - Chairman

Marc is a globally recognized forensic accountant and expert in
corporate governance, financial crime, and risk management. He
has advised corporate boards, regulatory bodies, and governments
on ethical leadership, integrity, and responsible business practices. As
a university professor and thought leader, he bridges the gap
between academic insights and real-world application, helping
organizations strengthen financial integrity and governance.

Pat Poitevin - CACM, TASA
ACEG - CEO

With over 40 years of experience, Pat is a recognized global expert in
developing and assessing ethics and compliance programs,
leveraging Al and data analytics, and implementing proactive risk
management strategies. He has worked with public and private
organizations to enhance their compliance frameworks, integrate
emerging technologies, and drive sustainable ethics and compliance
initiatives.

Our team’s expertise ensures that your organization gets practical, results-driven
solutions—not theoretical frameworks that don't work in real life.
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Risk Assessment Ethics & Compliance Training & Speak-Up Culture
& Due Diligence Program Development Awareness & Investigations
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Al & Data Analytics Advisory & E&C Culture Assessment Due Diligence & Risk
in Compliance Coaching Services & Transformation Management

Our Services

> Risk Assessment & Due Diligence

« |dentify, prioritize, and mitigate risks efficiently.

e Ensure smart decision-making with data-driven insights.
,» Ethics & Compliance Program Development

e Build practical, right-sized programs that fit your business.
* Avoid wasted time on ineffective policies—focus on what works.

,» Training & Awareness

 Engage employees with interactive, role-specific training.

* Move beyond checkbox training—create real behavioral change.
\» Speak-Up Culture & Investigations

» Foster an environment where employees feel safe to report.
e Strengthen internal investigations and case management.

. Al & Data Analytics in Compliance

e Support your organization in leveraging Al and analytics to improve compliance processes.
» Use data to monitor risks in real time, enhance efficiency, and reduce costs.

. Advisory & Coaching Services

» Provide direct support to executives, boards, and teams in making ethical, risk-based decisions.
o Offer one-on-one coaching or team-based advisory services to strengthen leadership in
compliance and governance.

\» E&C Culture Assessment & Transformation

e Evaluate and improve your organization's compliance culture. T
» Build a risk-aware, ethics-driven workplace where integrity thrives. .

EVALUATE

,» Due Diligence & Risk Management o=l —
e - ASSESSMENT

e Strengthen decision-making by improving your due diligence framework.
* Implement effective risk assessment processes tailored to business needs.

Find out how our solutions can strengthen your compliance program.

Activate Compliance - Simplify Risk - Elevate Integrity
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The ACEG Approach

Practical. Proactive. People-Focused.

Through our structured four-phase approach, we assess
challenges, design customized strategies, empower your teams,
and ensure lasting success.

Continuous

0 Assess & discover - To evaluate, analyze, and find something Improvements
=,

new or unknown
m Design & Customize - Create and plan while modifying to fit
specific needs.
@ Implement & Empower » Execute actions to enable growth,
confidence, and capability.
Sustain & Optimize > Maintain stability while improving
efficiency and overall performance.

We don't just provide advice—we work with you to activate compliance, simplify risk, and build a
resilient organization.

Industries We Support

At ACEG, we work with organizations of all sizes across diverse industries to build ethical, resilient, and
compliant businesses.

o

finance Healthcare Al & Cybersecurity Oil & Gas

o

Supply Chain Research Institutions NGOs Public Sector

* Financial Services & Insurance

e Healthcare, Medical Devices & Pharmaceuticals
e Technology, Al & Cybersecurity

e Energy, Oil & Gas

* Manufacturing & Supply Chain

+ Higher Education & Research Institutions

¢ NGOs, Nonprofits & International Organizations
e Government & Public Sector

e Other sectors

No matter your industry, we help you activate compliance, simplify risk, and elevate integrity.

Activate Compliance - Simplify Risk - Elevate Integrity
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Why Work with ACEG?

We focus on what matters most > No one-size-fits-all solutions. Practical, tailored, and results-
driven strategies.

» We make compliance work for you - Turning compliance from a burden into a competitive
advantage.

We help you take action » Providing hands-on guidance, training, and tools that drive real
impact.

 Deep expertise from industry professionals » Our team brings decades of real-world
experience in ethics, compliance, and risk management.

» Flexible, cost-effective services » Designed to fit your needs and budget, without unnecessary
complexity.

@000

Let's Get Started

’. Ready to build a stronger compliance program? Let’s talk.

@g Website: [www.acegadvisory.com]

& LinkedIn_[ACEG]

LET'S WORK TOGETHER TO SIMPLIFY
COMPLIANCE, REDUCE RISK, AND STRENGTHEN LEARN MORE
YOUR ORGANIZATION'’S ETHICAL FOUNDATION. WWW.ACEGADVISORY.COM

Activate Compliance - Simplify Risk - Elevate Integrity
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